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School Mission
Seven Hills Preparatory Academy engages students in a rigorous Classical education,
designed to prepare each one for strong citizenship and life-long learning.
Vision Statement
Recognizing that all students have a right to pursue academic and personal excellence, Seven Hills:
• Provides a caring and structured, inclusive and welcoming, small-school environment
• Maintains high expectations for all community members to model and demonstrate each day
• Inspires critical thinking, creativity, and an appreciation for beauty through active
implementation of the Core Knowledge curriculum within a Classical Education Model
• Promotes strong value systems: CARES (Cooperation, Assertion, Responsibility, Empathy, & Self-control
and RICCHES: Respect, Integrity, Community, Compassion, Honesty, Excellence, & Self-Discipline
Authorizer Information
Friends of Education
Liaison: R.E. Topoluk
EX0-01-A
200 East Lake Street
Wayzata, MN 55391-1693
Telephone: (952) 745-2717
Fax: (952) 745-2739
Seven Hills Preparatory Academy (“Seven Hills”) executed its Charter School Contract with Friends of
Education (“Friends”) on August 26, 2005. Its tenth (10th) year of operations closed on June 30, 2016. The
school is currently in its second year of a 5-year renewal year with the authorizer. Per the renewal agreement,
Friends continues to monitor the school’s operations in three critical areas: academic performance, finance,
and reporting and legal compliance. The monitoring program is described below.

Academic Performance

Monitoring academic performance occurs through three basic avenues: testing, site visits, and review of annual
reports.
Testing
Friends requires regular testing to measure student performance, and student performance results must meet
or exceed the results required by non-chartered public school students. The testing required by Friends is set
forth in the Charter School Contract with Seven Hills. Generally, however, testing data is reviewed quarterly to
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ensure that Seven Hills’ goals are being met, both in terms of individual student performance and for the school
as a whole. Testing data is compared with other schools to measure performance. Seven Hills’ academic,
student and school wide goals are set forth in the school’s authorizer agreement and related to the 2015-16
academic year and were, as follows:
Goal 1:

State Assessments (50% weight)

Sub Goal 1.1: Absolute Proficiency: By the conclusion of FY2017, the schoolwide proficiency rate will be no less
than 83% for Math and 90% for Reading.
Sub Goal 1.2: Comparative Proficiency: Each year, the School will demonstrate higher grade level and schoolwide proficiency rates than Bloomington school district for reading, math, and science (for the same grades as
offered by the School), and higher school-wide proficiency rates than a Bloomington district school (for the
same grades as offered by the School), which the School students would otherwise likely attend, for reading,
math, and science.
Sub Goal 1.3: Growth: Each year the percentage of students achieving high growth will exceed the percentage
of students achieving low growth in reading and math, and the percentage of non-proficient students achieving
high growth will be at least 50% in reading and math.
Sub Goal 1.4: Achievement Gap Reduction: By the conclusion of FY2017, for both reading and math, the
proficiency rate for each subgroup for which the School had publicly-reportable/sufficient counts in 2013 will
be no less than:
[One-half of (100 - 2013 subgroup proficiency rate)] + 2013 subgroup proficiency rate
In addition, by the conclusion of FY2017, the difference between the non-FRL proficiency rate in the School,
and the FRL proficiency rate will be no greater than five percentage points for both reading and math.
Goal 2:

Nationally Normed Assessment (25% weight)

Each year, the School will administer a nationally-normed assessment in at least the highest grade served by
the School and a grade at least three grade levels below the highest grade.
For students in the identified lower grade who have a national percentile ranking of less than 70% and who
remain in the School through the highest grade served by the School: at least 50% will increase their national
percentile ranking by the end of the highest grade served.

Goal 3:

School Culture (25% weight)
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Sub Goal 3.1: Math: Academic Governance: The School will implement an Academic Governance Plan to
critically evaluate and strategically lead the School’s academic performance and improvement. The School
shall include a summary of its findings in the School’s board minutes no less than twice annually.
Sub Goal 3.2: Data Driven Instruction: The School will continue to implement DDI summative
assessments on a quarterly basis in all grades in at least reading and math. The School’s teachers will
review results with the designated leader within 48 hours following the assessment and will re-teach
necessary components the week following the assessment. The School will invite Friends to attend all
quarterly meetings to review results.
Goal 4:

Additional Measures

Sub Goal 4.1: Attendance: Each year, the School will maintain at least a 95% student attendance rate.
Sub Goal 4.2: Satisfaction Surveys: Each year, at least 80% of all parents and staff returning the annual
survey will indicate overall satisfaction at the School.
Site Visits
Friends’ engages in both unannounced and scheduled site visits. In addition to general observation and
classroom visits, site visits may include interviews with the Executive Director, Principal, business manager,
selected school teachers, students, and available parents and board members. Site visits may also include a
review of pertinent files. General observation, interviews, and review of selected files during site visits
facilitate determination by Friends of Education general compliance, including compliance with the Minnesota
Open Meetings Law, Public Employment Relations Act, teacher licensure requirements, student immunization
compliance, Minnesota Human Rights Act, Minnesota Pupil Fair Dismissal Act, Minnesota Public Schools Fee
Law, Special Education requirements, financial controls, and open enrollment processes.
Department of Education
Friends has asked that the Minnesota Department of Education inform Friends if Seven Hills is not reporting
properly and to share copies of all pertinent correspondence between Seven Hills and the MDE. Friends’
adopts a similar procedure regarding compliance with local, State and Federal laws.
Annual Reports
Friends’ requires that Seven Hills prepare an Annual Report which details the school’s evaluation of meeting
each of its academic performance goals. Friends’ monitors the implementation of the academic program at
Seven Hills. Friends’ also implements a support network for the schools it authorizes as a means of mutual
support and problem solving.
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Finances and Operational Performance
Friends’ oversight of financial affairs is accomplished primarily through a review of financial statements and
the independent audit.
Prior to June 15th of 2015, the administration and the school’s business manager prepared and presented the
school’s budget to the school’s Board of Directors. Upon review of the budget, the Board of Directors approved,
adopted and submitted the FY16 budget to its authorizer, Friends of Education. Additionally, Seven Hills
submitted monthly financial statements, including cash flow projections, to its authorizer. The financial
statements contained budget and actual expenses and included explanations for all items exceeding budget and
the manner in which the excess items would be resolved.
By December 15th of 2015, Seven Hills submitted the independent audit report to its authorizer, which was
completed during October of 2015. Seven Hills’ annual audits have been clean, with no findings, over the past
several years. The administration anticipates a similar audit being issued for FY16 and is hopeful to secure
MDE’s Finance Award for FY15. Nevertheless, should one be required, the administration and the school’s
business manager will submit its school management response to Friends of Education on or before January 1 st
of 2016.
Seven Hills’ annual independent audit report for 2015-16 will be completed in October of 2016 and will be
conducted by Redpath & Company, CPA 4810 White Bear Pkwy, White Bear Lake, MN 55110. Main contact is
Nik Mol, 651-426-7000, nmol@redpathcpas.com.
Financial Statements
Prior to June 15th of each year, Seven Hills must submit to Friends an annual budget which has been adopted by
the School Board. Seven Hills must also submit monthly financial statements to Friends as well as cash flow
projections when requested by Friends. The financial statements must contain budget and actual expenses and
contain explanations for all items exceeding budget and the manner in which the excess items will be resolved.
Independent Audit
By December 15th of each year, Seven Hills must submit to Friends its independent audit report, with any
school management response due to Friends on or before January 1st. Seven Hills’ annual independent audit
report for 2015-16 will be completed in October 2016 and will be conducted by Redpath & Company, CPA
4810 White Bear Pkwy, White Bear Lake, MN 55110. Main contact is Nik Mol, 651-426-7000
nmol@redpathcpas.com
As a secondary mechanism to monitor financial affairs, site visit interviews with the school business manager
and board members provide opportunities to review financial operations.

Reporting and Legal Compliance
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Friends’ oversight of reporting and general legal compliance is accomplished primarily through review of
documentation, site visits, and communication with the Department of Education.
Governance
Seven Hills must submit board meeting minutes to Friends on a timely basis, generally prior to the next
scheduled school board meeting. Friends may attend board meetings on either an announced or unannounced
basis and is available to attend specific meetings upon request by Seven Hills.
Annual Reports
Friends’ requires that Seven Hills submit an annual report which details the school’s evaluation of meeting
State reporting requirements.
Remediation
Should Seven Hills fall short of its agreed-upon academic standards, financial targets, or fail in any aspect of
reporting and legal compliance, Friends engages in a range of possible interventions including:
● Friends notifies the school leader or board chair of areas of concern.
● Friends formally notifies the school board of areas of concern and may ask that the school board develop a
performance improvement plan.
● Friends’ initiates a notice and action plan whereby Friends states its intention to revoke authorization.
Friends of Education comply with all state requirements regarding authorization withdrawal.

Governance
Name
Mark Quistad
(Secretary, Parent)
Elected
Kelly Bartsch
(Vice Chair,
Parent)
Elected
Kim Hubertus
(Chair, Parent)
Elected
Bryan Quevli
(Treasurer,
Parent)
Elected
Terri Kildow

2015-16 Board of Directors
Address
8600 Bloomington Ave. S.
Bloomington, MN 55425

Phone
952-426-6000

Email
mquistad@shpamn.org

8600 Bloomington Ave. S.
Bloomington, MN 55425

952-426-6000

kbartsh@@shpamn.org

8600 Bloomington Ave. S.
Bloomington, MN 55425

952-426-6000

khubertus@shpamn.org

8600 Bloomington Ave. S.
Bloomington, MN 55425

952-426-6000

bquevli@shpamn.org

8600 Bloomington Ave. S.

952-426-6000

tkildow@shpamn.org
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(Community)
Elected
Celeste
Wiederholt

(Teacher)

Appointed
Janeen Raaen
(Parent)
Elected
Kate Docken
(Teacher)
Elected
Lisa Carlin
(Teacher)
Elected
Nick Freiheit
(Parent)
Elected
Shelly Bartle
(Parent)
Elected

Bloomington, MN 55425
8600 Bloomington Ave. S.

952-426-6000

cwiederholt@shpamn.org

8600 Bloomington Ave. S.
Bloomington, MN 55425

952-426-6000

jraaen@@shpamn.org

8600 Bloomington Ave. S.
Bloomington, MN 55425

952-426-6000

kdocken@shpamn.org

8600 Bloomington Ave. S.
Bloomington, MN 55425

952-426-6000

lcarlin@shpamn.org

8600 Bloomington Ave. S.
Bloomington, MN 55425

952-426-6000

nfreiheit@shpamn.org

8600 Bloomington Ave. S.
Bloomington, MN 55425

952-426-6000

sbartle@shpamn.org

Bloomington, MN 55425

Alice Woog, Ed. D. Bloomington Campus Executive Director, Ex-officio member
Carl Schlueter, Richfield Campus Executive Director, Ex-officio member
The Board of Directors met monthly on the first Thursday of each month, unless re-scheduled. Board Training
consisted of governance and finance training sessions as well as strategic planning work sessions in addition to
required training for all new members. Minutes of the Board of Directors are submitted to Friends of Education
and are posted to the school’s website, as are requisite financial documents. Copies of all minutes and financial
reports are maintained in the main office of the school. The By-Laws call for May board elections.

Bloomington Campus Teaching Staff
Curriculum Director:
Heather Burfeind

File Folder Number
430473

Comments:
Returned 15-16

Literacy Specialist:
Claire Emery
Nicole Peterson
Ania Wrase

422213
421959
446477

Returned 15-16
Returned 15-16
Returned 15-16
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Kindergarten:
Nicole R. Peterson
Celeste Wiederholt
Martine Reinhardt
Johanna Schmitt

427865
381944
459868
476497

Returned 15-16
Returned 15-16
Returned 15-16
Returned 15-16

First Grade:
Krista Wylie
Brooke Steiner
Kim Grutsch
Traci Flicek

480576
439959
439023
393857

Returned 15-16
Returned 15-16
Returned 15-16
Returned 15-16

Second Grade:
Jennifer Harrison
Lisa Carlin
Kristina Baker
Taylor VanClay

396541
419280
463008
477179

Returned 15-16
Returned 15-16
Returned 15-16
Returned 15-16

416221
446477

Returned 15-16
Returned 15-16

485797

New 15-16

Fourth Grade:
Jason Sirovy
Ryan Foley
Meghan Hoehn

408717
475574
460312

Returned 15-16
Returned 15-16
Returned 15-16

Fifth Grade:
Kerry Tieman
Sarah Bauman

415975
456186

Returned 15-16
Returned 15-16

Visual Arts:
Malorie Binn

455184

Returned 15-16

Physical Education:
Jason Buch
Brody Thomas

437044
486798

Returned 15-16
New 15-16

Music:
Sheryl Brame

335567

New 15-16

Third Grade
Ruth Hansen
Anna Quirk
Ashley Rynda
Jordan Christopolus
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Special Education:
Colleen Jax
Susan Stalock
Diana DiPalermo
Shannon Archer

360873
447328
103432
367806

Returned 15-16
Returned 15-16
Returned 15-16 (OT)
Returned 15-16

English Language Learner:
Daven Kokkila
477420

Returned 15-16

Latin:
Brian Nelson

474712

New 15-16

Resource Teacher
Alisa Langley
Erin Carr

337341
448581

Returned 15-16
Returned 15-16

Math Specialist:
Kelly Ryan

423709

Returned 15-16

Assessment Specialist
Brent Peterson
477413

Returned 15-16

Counselor
Karissa Isaacson
460272
Returned 15-16
For the academic year, 2014-15, new hires were made to fill non-returning staff positions.
Executive Director:
Alice Woog, Ed. D. returned for the 2015-16 school year, as Executive Director. File No. 204734
Associate Principal:
Carolyn Farrell, returned for the 2015-16 school year. File No. 386644

Richfield Campus Teaching Staff
File Folder Number

Mathematics
Leah Lellman
Tom Cathers
Olivia Korum (Specialist)

Comments

397704
441246
484506

Returned 15-16
Returned 15-16
New 15-16

Social Studies
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Andy Pierskalla
Ryan Grutsch
John Leaf

464399
434703
482290

Returned 15-16
Returned 15-16
New 15-16

Language Arts
Nikki Sequoia
Amanda Jensen
Cassie Cole
Ellen Pollis (EL)

474757
454478
462615
465648

New 15-16
Returned 15-16
Returned 15-16
New 15-16

Science
Chris Lamprecht
Nicole Hoffman

421490
470605

Returned 15-16
Returned 15-16

Music
Todd Mulder

487716

New 15-16

Physical Education
Carrie Boche
De Hanuman

470605
427022
458704

Returned 15-16
Returned 15-16

Art
Jess Wichterman

417860

Returned 15-16

Latin
Sid Davis

468132

New 15-16

Special Education
Laura Christoff-Doyle
Kate Docken

252620
446124

Returned 15-16
Returned 15-16

Executive Director: Carl Schlueter returned for the 2015-16 school year, as Executive Director.

Seven Hills’ teachers are deemed highly-qualified and all students receive equitable access to high-quality
instructors through an equitable process of classroom roster creation in Grades K-5 and grade-based
scheduling in Grades 6-8. Apart from performance-based gifted-and-talented instruction in Grades 3-5
and ability-based classes in Mathematics and Latin in Grades 6-8, all students receive equal access to
excellent teachers. As described elsewhere in this report, determination for placement in the gifted-and10
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talented program as well as in Mathematics and Latin courses is based upon a careful data-driven review,
which includes standardized testing and interim assessments, in addition to grade reports as well as
input from teachers. Also referenced in this report are the strategies and measures that provide targeted
supports to students in the form of remedial assistance as well as further enrichment to ensure all
students receive equal opportunities to teachers and programs to meet and exceed academic standards.
Program Successes, Analysis and Best Practices
Bloomington Campus Student Enrollment and Demographics:
Enrollment:
Kindergarten:
First Grade:
Second Grade:
Third Grade:
Fourth Grade:
Fifth Grade:

TOTAL

104
104
104
93
86
60

(4 sections)
(4 sections)
(4 sections)
(4 sections)
(3 sections)
(2 sections)

551

Free Lunch:
English Learner:
Special Education:

88 students (16.6%)
35 students (6.6%)
64 students (12.1%)

Homeless

1 student1 (.2 %)

American Indian:
Asian/Pacific Islander:
Hispanic:
Black:
White:

4 students (.8%)
44 students (8.3%)
29 students (5.5%)
58 students (10.9%)
396 students (74.6%)

Richfield Campus Student Enrollment and Demographics

Enrollment:
Sixth Grade:
Seventh Grade:
Eighth Grade:
TOTAL

72
65
53
190 (22 class average)

Free Lunch:
English Learner:

46 students (24.1%)
17 students (8.9%)
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Special Education:

25 students (13.1%)

Homeless

2 students (1.0 %)

American Indian:
Asian/Pacific Islander:
Hispanic:
Black:
Two or more races:
White:

0 students (0.0%)
8 students (4.2%)
27 students (14.1%)
30 students (15.7%)
30 students (5.65%)
126 students (66%)

In 2015-16, Seven Hills was fully enrolled with a waiting list in every grade. In FY16 as in past years, the
Bloomington School experienced a rate of attrition of approximately 3% while the Richfield Campus rate of
attrition was approximately 2%. Reasons for transfers include: families moving out of the area and out of
state, job relocation and transfer to a school where older siblings are in attendance for convenience.
Seven Hills’ academic, student and school goals, are set forth below in the Accountability Measures, Data and
Strategies to Meet Student Needs section of this Annual Report. Each of the stated goals is followed by a brief
discussion, including supporting data, of the school’s successes and progress towards meeting those goals in
2015-16.
One of the key contributing factors to the success of Seven Hills is that the entire community supports a
rigorous, structured and disciplined academic program, driven by data and assessments. Teachers, staff and
families have lent their support in various ways. Teachers and staff have adapted curricular areas to meet
individual student needs through curriculum mapping and alignment to the Minnesota State Standards.
Through increased communication regarding individual academic strengths and areas for growth, families
continue to engage in their child(ren)’s learning.
Additionally, all students are viewed as deserving of a rigorous education as we seek to challenge them to the
best of their individual abilities. The community will not compromise with its vision, and all staff is dedicated
to bringing each child up to, and when possible, beyond grade level. Thus, embedded in its academic
programming, Seven Hills has an enrichment program designed to accommodate both remediation and gifted
and talented needs.
Finally, Seven Hills communicates with parents through the following means: weekly updates and monthly
newsletters as well as teacher webpages and online gradebooks in addition to conferences, parent information
sessions, and town halls in the fall and spring along with regular parent roundtables. Seven Hill regularly
provides childcare for its evening school events. Seven Hills also makes interpreters available per request and
translates school information into other languages to ensure information is disseminated to all families. Seven
Hills’ ongoing and increasingly targeted efforts to reach traditionally underserved families are proving effective
as demonstrated by its steady diversifying demographic and its educational successes.
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School Curricula
The critical components of the Seven Hills educational program are described below. These may be modified
or supplemented according to student needs.
Core Knowledge Scope and Sequence
The Core Knowledge Scope and Sequence holds that a grade-by-grade core of common learning is necessary to
ensure a sound and fair elementary education, by:
 mapping out a complete program that provides each student with a broad-based education, free of
significant gaps,
 clearly defining the knowledge and skills that each student must master at each grade level to create high
levels of academic expectations; and
 eliminates many of the gaps and repetition characterized in standard curriculums.
Core Knowledge at Seven Hills is taught in Language Arts, Visual Arts, Music, Social Studies and Science. Core
Knowledge Science Units of the Human Body for K-5 will be taught sequentially as it builds a solid foundation
for Minnesota Science Standards and assessments in the upper grades.
Mathematics
Singapore Math is a unique approach to teaching Math in Grades K-5 that focuses on building students’
problem-solving, mental math, and high-level thinking skills. By starting with the concrete then moving to the
pictorial, and finishing with the abstract, Singapore Math adds greater depth to math instruction and improves
students’ mastery of basic math concepts. As a result, children are able to learn at their own level and progress
at their own pace. Flexible grouping according to student performance levels will enable teachers to work more
closely with each individual student, and students will be accountable for their own success.
Saxon Math is used in Grades 6-8 in the following courses: Introductory, Pre- Algebra, Algebra, Geometry, and
Algebra II. Saxon Math enhances Core Knowledge by providing a solid foundation in all areas of math through a
balance between mathematical theory and practical application with particular focus placed upon responding
to students’ different needs. As a result, students are appropriately challenged and progress at their own pace.
Flexible grouping according to student performance levels enables teachers to work more closely with each
individual student, and students will be more fairly accountable for their own success. Direct instruction is
clear and course information is provided online allowing for valuable parental involvement.
Language Arts
Seven Hills implements the Scholastic Guided Reading Program in Grades K-5, whereby teachers support
reader’s development of effective strategies for processing texts at increasingly challenging levels of difficulty.
Additional reading curricula in Grades K-5 include: Phonics K-2, Grammar 1-5, Penmanship K-5, Spelling 1-5
and Writing integrated in all subject areas. Classical Literature selections are also introduced through the Core
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Knowledge Sequence in grades K-5. Literacy Specialists in Grades K-8 provide tiered, targeted interventions to
identified students to help promote individualized reading proficiency and successful growth
In Grades 6-8, Classical Literature provides the foundation for the Language Arts program, which calls for indepth study of the classical literature found within the Core Knowledge library and includes primary texts.
Literature in an integrated classroom supplements the Core Knowledge sequence and is congruent with the
Scholastic Guided Reading program. Strategies for Writers is a research based program in which students learn
and develop lifelong writing skills. The program incorporates the Six Traits of Effective Writing and integrates
grammar and test-writing practice, which allows students to apply straightaway specific strategies from the
program to their daily class work. Analytical Grammar instructs students in English grammar, punctuation, and

usage; it covers all parts of speech and parts of sentences including phrases and clauses: it also includes classic
sentence diagramming, rules of punctuation and capitalization, and common usage errors.

Science
National Geographic Science is utilized as the core science curriculum for all students in Grades K-5. Through
hands-on inquiry based activities students explore Earth, Life and Physical Sciences. Technology integration
includes Skype sessions with National Geographic Explorers in their field of study. The use of technology in the
sciences supports making connections to real world science exploration and research that impacts the world in
which we live. Science and Social Studies at SHPA are closely aligned with both the sequence of units as
delineated in the Core Knowledge Scope and Sequence and the progression of Minnesota State Standards. For all
students in Grades 6-8, the Science curriculum follows a Physical Science, Life Science, and Earth Science
sequence based upon MN State Science Standards. Primarily utilizing the Holt McDougal History and
Geography for Social Studies texts, teachers present the most important and meaningful learning opportunities
for students while understanding and modifying for each student’s learning style, interest, and ability.
Latin Instruction
Core Knowledge holds that early elementary education is the best time to introduce the study of language
structures. Language structures, in turn, serve as the foundation for understanding the complex vocabulary,
concepts, and paradigms of more advanced studies. Latin instruction is taught in Grades K-5 as part of studies
in Classical Education. Extensive research and our authorizer contract with Friends of Education led to Seven
Hills’ decision to introduce Latin to students in Kindergarten. The school’s Latin program is content rich,
drawing from the cultural influences, texts, and history which shaped the language. In Grades 6-8, Latin
continues to advance in depth and breadth as students expand their vocabulary, deepen their understanding of
the linguistic complexity, and explore the ancient cultural context from which the language originated.
Music and Visual Arts
Music and the Arts are essential complements to both the greater vision of Classical Education and to Core
Knowledge Scope and Sequence. An early introduction to the arts provide Seven Hills students with
opportunities to sing, dance, listen and act in an atmosphere that encourages greater participation. Seven Hills
music and visual arts programs impact the academic achievement, high level thinking, and well-rounded
nature of Seven Hills’ students. Music and the Arts are important components of the school’s mission, and
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exposure to Music and the Arts provides students with a solid understanding of history and theory as well as
opportunities for projects and performances. The Music and Art programs support academic achievement,
critical and creative thinking, and are essential for cultivating a well-rounded education.
Physical Education
The Physical Education program at Seven Hills in Grades K-5 is designed to reflect National Standards for
growth and development in the areas of physical fitness and nutrition, social and emotional health, motor skill
acquisition, and intellectual skill and concept development. Additionally, in alignment with the school’s goals,
each grade level has units and activities designed to be congruent with the Core Knowledge Scope and Sequence
by reinforcing the concepts and vocabulary covered in core subject areas. Finally, included within the Physical
Education Program in Grades 6-8 is a Health Unit, which supports students in learning about health and
wellness issues such as balancing a proper diet with regular exercise and sufficient sleep to assist academic and
behavioral success. The unit on Health also includes developmentally-based topics pertaining to personal
hygiene, sexual education, gender relationships, and related social-emotional skills.
Character Education
Seven Hills is not only committed to academic excellence, but to ethical standards—including our core virtues
in Grades K-5 of Cooperation, Assertion, Responsibility, Empathy, and Self-Control. Seven Hills students and
teachers call these our C.A.R.E.S. rules and practice applying these characteristics in our daily lives. In Grades
6-8 character excellence espoused by the pillars of RICCHES: Respect, Integrity, Community, Compassion,
Honesty, Excellence, and Self-Discipline. Seven Hills also acknowledges that through great literature, students
can effectively learn character values and core virtues. To reinforce character education and support socialemotional skill development, Seven Hills’ incorporates a K-5 Morning Meeting and a 6-8 Advisory Program into
its daily schedule. Both programs have proven valuable in addressing a range of topics in small group settings,
which are reinforced in assemblies that recognize and celebrate student character and achievement.
Enrichment Program
Seven Hills has an enrichment program in Grades K-5 that is designed to accommodate both remediation and
gifted and talented needs. The identified gifted and talented population of approximately 30 students as well as
12% of the population who demonstrated needs or challenges with academic progress. All Seven Hills’ staff are
dedicated to bringing each child up to, and when possible, beyond grade level through Special Education and
Child Study when necessary and appropriate. Selected Summer and before school enrichment opportunities
are available for all students who would like to further their studies beyond the school year. In Grades 6-8
Seven Hills provides an inherently rigorous curriculum to challenge advanced learners in preparation for high
school, and offers several programs for students in need of additional support that include: daily study halls,
after school homework clubs, academic counseling, and individual mentoring.
Assessment
One of the key contributing factors to the success of Seven Hills is that the entire community supports a
rigorous, structured and disciplined academic program, that doesn't just utilize data it is truly data-driven.
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In addition to standardized assessments (MCA’s), student achievement is measured in a variety of ways, both
formally and informally. Quarterly Interim Assessments are given to students in Reading, Math in Specialist
classes in Grades K-5 while Triannual Interim Assessments are administered to students in Grades 6-8. Interim
Assessments are aligned to the Minnesota Standards and Benchmarks at all grade levels. Other formative
assessments as well as portfolios, essay writing, project completion, teacher observations, parent surveys, oral
assessments, concept quizzes and tests, anecdotal reports, student self-assessments, etc., are used in all
academic settings. Having a Data-Driven Instruction model, it is imperative for the teachers to use data from
standardized, formative and summative assessments, in order to effectively implement the curriculum so as to
challenge all ability levels and to meet remediation, enrichment and special needs. Data results supporting the
success of the programs implemented at Seven Hills can be found in the MCA Reading, Mathematics, and
Science results.

Program Challenges
1.

Achievement Gap
The Minnesota Department of Education has adopted an accountability measure based on a Multiple
Measurement Rating (MMR). Our MMR at both the Elementary and Middle School for 15-16 again indicated
strong proficiency with 25 of the 25 points. Our average growth z-score at the Elementary School was 0.1698
and -0.1171 at the Middle School. Our total achievement gap reduction score was -0.0947 at the Elementary
School and 0.2039 at the Middle School. The Elementary School returned to Reward School status and the
Middle School received Reward School status for the first time in its history.
The Alternative Delivery of Specialized Instructional Services (ADSIS) program, which implements a tiered
intervention model of academic support in literacy and math for our Title 1 students, and our Special Education
(SpEd) department are the primary ways in which we seek to address the achievement gap. Our Special
Education teachers and literacy/math specialists work in concert with grade level teachers to provide support
and interventions. We have had much success with many of our lower performing groups in reading but realize
there is opportunity for improvement with those groups we have not yet reached, especially with regards to
mathematics. In addition to ADSIS, we have Child Study processes in place at both the Elementary and Middle
School where we have an academic counseling and mentoring program as well. Similarly, teachers and
specialists work closely with counselors and parents to support student growth.
2.
Mathematics
One of the distinct challenges with our Mathematics curriculum is providing the depth to number sense that
the K-5 scope and sequence Math in Focus (Singapore Math) outlines, while at the same time providing ample
opportunities for students to explore the Algebra, Geometry & Measurement, and Data Analysis strands in
preparation for Grades 6-8 (Saxon Math). Our assessment data continues to show relative strength with
Number and Operations while Data Analysis often lags behind. School leaders are helping to focus classroom
and school-wide goals on mathematics, including those detailed in our Q Comp program.
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As a result, we continue to make adjustments to the scope and sequence to find the right balance in our
curriculum and instruction. We have also added to our Mathematics trainings in our professional development
calendar to ensure that our math instruction builds on the deep thinking processes and good habits of
discussion. This included before school workshops for new and returning staff as well as quarterly PLC
meetings to review curriculum and assessment needs through an Understand by Design planning model. These
meetings will help address standardization of supplemental materials and scope and sequence adjustments
and provide deeper understandings of the standards/benchmarks. Teachers will be well-versed in
mathematics enduring understandings and prepared for the nuances commonly misunderstood by students.
3.

Organizational Replication, Expansion, and Growth

Having effectively completed its merger, Seven Hills successfully moved its Middle School to a new facility in
the City of Richfield and completed its first year in its new location while celebrating its existence as a LEA with
two campuses serving south metro families. As a result of its designation as a high quality charter school by the
MDE, Seven Hills was then awarded a federal CSP grant to replicate its high-performing K-5 Bloomington
model at its new Richfield Campus. This three-year grant consists of a planning year and two implementation
years for which the school will receive up to $200,000 per year. It is imperative that Seven Hills secure funding
for a gymnasium expansion at its Richfield Campus facility to accommodate its growth and support its success.
The school’s differentiated instructional and inclusive models continue to serve as successful strategies for our
students and have been especially valuable with our present demographic, which is broadly diverse and
includes an increasing population of students of color and students requiring EL services. The Board,
Administration, and Staff continue to collaborate on strategic planning and professional development to ensure
growth and proficiency among all ability levels and learners. Seven Hills believes that any student, regardless
of their background and ability, who works hard, is supported by parents, and appropriately challenged by
teachers can be successful. Seven Hills’ dual designation as a Reward School is proof of this promise.

Academic Performance: Accountability Measures, Data and Strategies to Meet Student Needs
Goal 1: State Assessment Tests (MCA-IIIs)
Academic Goals for 2015-16
At the June 2015 School Board Meeting, the Board of Directors approved the academic goals for the 2015-16
academic year, affirming its agreement to continue with the goals articulated in its Board Approved academic
goals for the 2014-15 academic year. The goals are articulated in the school’s authorizer agreement with
Friends of Education. The following are the student academic goals, as well as student or school goals, that
were approved by the school’s Board of Directors:
Goal 1: State Assessment Tests (MCA- IIIs)
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Charter Academic Goal
Goal 1: State Assessment Test (MCAs)
Sub Goal #1.1:
Absolute Proficiency: By the conclusion of
FY2017, the schoolwide proficiency rate will be
no less than 89% for math and 94% for reading.

Sub Goal #1.2:
Comparative Proficiency: Each year, the
School will demonstrate higher grade level and
school-wide proficiency rates than Bloomington
school district for reading, math, and science (for
the same grades as offered by the School), and
higher school-wide proficiency rates than a
Bloomington district school (for the same grades
as offered by the School), which the School
students would otherwise likely attend, for
reading, math, and science.

2016 Performance
2017
Goal

2016
Lower
School

2016
Upper
School

2016
LEA

Math

83

80.9

66.3

74.1

Reading

90

85.1

67.9

77.0

Grade
Level

2016
Reading

2016
Local
District

2016
Math

2016
Local
District

2016
Science

2016
Local
District

3rd

85.4

57.7

87.6

59.1

n/a

n/a

4th

82.1

59.2

85.1

66.6

n/a

n/a

5th

88.1

65.1

66.1

51.8

84.7

53.2

6th

68.1

40.2

69.4

39.9

n/a

n/a

7th

67.7

46.8

60.0

42.6

n/a

n/a

8th

67.9

40.1

69.8

44.1

62.3

36.6

School

2016
Reading

2016
Math

2016
Science

Lower School

85.1

80.9

84.7

Hillcrest

72.4

75.4

72.2

Ridgeview

78.1

78.0

73.2

Bloomington (3–5)

60.7

59.2

53.2

18

Modestia Philologia. Fida Civitas.
Disciplined Learning. Responsible Citizenship

Sub Goal 1.3: Growth: Each year the
percentage of students achieving high growth will
exceed the percentage of students achieving low
growth in reading and math, and the percentage
of non-proficient students achieving high growth
will be at least 50% in reading and math.

Upper School

67.9

66.3

62.3

Olson

68.3

67.6

63.2

Richfield (6-8)

42.4

42.2

36.6

Lower
Reading

Lower
Math

Upper
Reading

Upper
Math

High
Growth

36.8

36.0

29.6

25.1

Low
Growth

23.2

16.8

33.9

28.3

% of Non Proficient Students
with High Growth
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Math

Lower
School

57.9

31.8

Upper
School

22.4

21.7

Modestia Philologia. Fida Civitas.
Disciplined Learning. Responsible Citizenship

2013 Publicly-Reportable Groups:
Special Education & Free-Reduced Lunch

Sub Goal #1.4:
Achievement Gap Reduction: By the
conclusion of FY2017, for both reading and
math, the proficiency rate for each subgroup
for which the School had publiclyreportable/sufficient counts in 2013 will be no
less than:
[One-half of (100 - 2013 subgroup
proficiency rate)] + 2013 subgroup proficiency
rate
In addition, by the conclusion of FY2017, the
difference between the non-FRL proficiency
rate in the School and the FRL proficiency rate
will be no greater than five percentage points
for both reading and math.

Special Education

Free-Reduced Lunch

2016
Reading

2016
Math

2016
Reading

2016
Math

Lower
School

64.7

58.8

70.7

70.7

Upper
School

45.5

36.4

50.0

46.0

2017
Goal

89.3

75.0

87.5

83.4

Difference between FRL & non-FRL proficiency in 2016
School

Reading

Math

Lower School

14.8

12.6

Upper School

25.0

27.6

Seven Hills continues to have high levels of proficiency in Reading and Math, meeting most annual proficiency
goals and being well positioned to meet long-term proficiency goals. Reading and Science continue to be well
above their goals, while Math has endured some challenges. The growth data shows that high growth generally
outpaces low growth, with strength in Reading growth. It also shows that non-proficient students are in line
with proficient students in terms of their growth, but are still under targets. Finally, the achievement gap data
shows great progress towards long-term goals with regard to the FRL subgroup, again with Reading being a
considerable strength. Both Math and Special Education data still has considerable improvement to make.
Goal 2:

Nationally Normed Assessment (25% weight)
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Each year, the School will administer a nationally-normed assessment in at least the highest grade served by
the School and a grade at least three grade levels below the highest grade.
For students in the identified lower grade who have a national percentile ranking of less than 70% and who
remain in the School through the highest grade served by the School: at least 50% will increase their national
percentile ranking by the end of the highest grade served.
Seven Hills administered the Educational Record Bureau’s (ERB) Comprehensive Testing Program (CTP) online
for the first time in the spring of 2016. Students in grade 1-4 took assessments in Reading Comprehension and
Mathematics. In 2019 those 1st graders will be 5th graders and will be applied to the goal.
Goal 3: Data-Driven Instruction
Sub Goal #1: Math: The School will implement DDI summative assessments on a quarterly basis in all grades.
The School’s teachers will review results with the Assessment Specialist within 48 hours following the
assessment and will re-teach necessary components the week following the assessment. The School will invite
Friends to attend all quarterly meetings to review results.
Sub Goal #2: Reading: The School will implement DDI summative assessments on a quarterly basis in all
grades. The School’s teachers will review results with the Assessment Specialist within 48 hours following the
assessment and will re-teach necessary components the week following the assessment. The School will invite
Friends to attend all quarterly meetings to review results
Goal 4:

Attendance

The School will maintain at least a 95% student attendance rate.
An attendance of 99.9% (Bloomington Campus) and 99.83% (Richfield Campus) were maintained.
Goal 5:

Satisfaction Surveys

Sub Goal #1--Parent Satisfaction: At least 85% of all parents returning the annual survey will indicate overall
satisfaction with the School.
89.0% of parents indicated they valued or highly valued the overall educational experience at Seven Hills.
Sub Goal #2--Staff Satisfaction: At least 80% of all staff returning the annual survey will indicate overall
satisfaction at the School.
86.0% of staff indicated they liked working at Seven Hills.

21

Modestia Philologia. Fida Civitas.
Disciplined Learning. Responsible Citizenship

Remediation/Enrichment Groups
At the start of the school year, students are identified for remedial support services by a variety of data and
assessments. Data is analyzed from the previous year’s interim assessments and MCA assessments. This is then
partnered with new data from the fall collected with a host of curriculum assessment including QRIs, Reading
Benchmark Assessments, and Singapore or other math pretests.
Students are then supported through the first quarter as we continue to collect formal and informal data. After
the first quarter interim assessments, all remedial student groupings and target instruction is reviewed during
the Interim Analysis meetings. As these are fluid and flexible groupings, remedial support shifts throughout the
year. The support is provided in both Reading and Math by content area specialists.
Strategies include but are not limited to: grouping students through regular assessments, providing layered
support in reading and math with additional minutes of instruction to support remediation and enrichment
students, parent communication of goals, progress and assignments for skill practice.
As noted in the Program Challenges section, our shift in FY13, to a formalized RTI inspired model and the
additional of an additional staff member provides us the opportunity to have Literacy and Math support that is
consistent and coherent.

Academic Goals for 2016-17
At the June 2016 School Board Meeting, the Board of Directors approved the academic goals for the 2016-17
academic year. The goals are articulated in the school’s authorizer agreement with Friends of Education. These
goals now reflect the Upper and Lower Schools as a combined Local Educational Agency. The following are the
student academic goals, as well as student or school goals, that were approved by the school’s Board of
Directors:

Goal 1:

State Assessments (50% weight)

Sub Goal 1.1: Absolute Proficiency: By the conclusion of FY2017, the schoolwide proficiency rate will be no less
than 83% for math and 90% for reading.
Sub Goal 1.2: Comparative Proficiency: Each year, the School will demonstrate higher grade level and schoolwide proficiency rates than Bloomington school district for reading, math, and science (for the same grades as
offered by the School), and higher school-wide proficiency rates than a Bloomington district school (for the
same grades as offered by the School), which the School students would otherwise likely attend, for reading,
math, and science. Schools for K-5 comparison are Hillcrest and Ridgeview, the comparison school for grades 68 is Olson Middle School.
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Sub Goal 1.3: Growth: Each year, the School’s growth z-score, as published with the state’s release of MMR
data, will exceed 0; and at least 50% of non-proficient students will achieve high growth.
Sub Goal 1.4: Achievement Gap Reduction: By the conclusion of FY2017, for both reading and math, the
proficiency rate for each subgroup for which the School had publicly-reportable/sufficient counts in 2013 will
be no less than:
[One-half of (100 - 2013 subgroup proficiency rate)] + 2013 subgroup proficiency rate
In addition, by the conclusion of FY 2018, the difference between the non-FRL proficiency rate in the School,
and the FRL proficiency rate will be no greater than five percentage points for both reading and math.
Goal 2:

Nationally Normed Assessment (25% weight)

Each year, the School will administer a nationally-normed assessment in at least the highest grade served by
the School and a grade at least three grade levels below the highest grade.
For students in the identified lower grade who have a national percentile ranking of less than 70% and who
remain in the School through the highest grade served by the School: at least 50% will increase their national
percentile ranking by the end of the highest grade served.
Goal 3:

School Culture (25% weight)

Sub Goal 3.1: Math: Academic Governance: The School will implement an Academic Governance Plan to
critically evaluate and strategically lead the School’s academic performance and improvement. The School shall
include a summary of its findings in the School’s board minutes no less than twice annually.
Sub Goal 3.2: Data Driven Instruction: The School will continue to implement DDI summative assessments on
a quarterly basis in all grades in at least reading and math. The School’s teachers will review results with the
designated leader within 48 hours following the assessment and will re-teach necessary components the week
following the assessment. The School will invite Friends to attend all quarterly meetings to review results.
Goal 4:

Additional Measures

Sub Goal 4.1: Attendance: Each year, the School will maintain at least a 95% student attendance rate.
Sub Goal 4.2: Satisfaction Surveys: Each year, at least 80% of all parents and staff returning the annual survey
will indicate overall satisfaction at the School.
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Contact Information
For any clarification or questions regarding information contained in the Annual Report, contact:
Carl Schlueter
Executive Director
Seven Hills Preparatory Academy
cschlueter@shpamn.org

1401 76th Street West
Richfield, MN 55423
612-314-7602 (ext. 6001) FAX 952-426-6020
www.sevenhillspreparatoryacademy.org
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